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Sharpe Pritchard has an excellent national reputation in the waste 
infrastructure and renewable energy sector.

We have been a leading firm in the field of waste management for over 25 years and have advised on 
some of the most complex and innovative projects delivered in the UK. Since our first energy from waste 
“PPP close” in 1995, our team has advised public and private sector clients on a range of complex waste 
and energy transactions and high profile projects. We are known and respected in the waste sector for 
our pragmatic and practical approach, innovation, creativity and work ethic. We are regularly engaged by 
DEFRA and are cited in the leading law directories as a top ranking firm.

We bring together our extensive knowledge of all relevant areas of law, including procurement, 
construction law and forms, state aid, planning, real estate, commercial and contract law. We support 
both the public sector and industry and steer our clients through the tender process, strategy, 
governance and negotiations.

We have a strong track record of advising on all aspects in waste management and waste treatment 
technology, including:

• Recovery facilities including energy from waste (EfW);
• Anaerobic digestion and biomass;
• Advanced thermal treatment;
• Mechanical biological treatment (MBT);
• CHP and energy generation (as well as export to market);
• HWRC and recycling facilities;
•	Collection	and	street	cleansing;
•	Vehicle	procurement.
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Operational facilities and post award advice

Once contracts are live, we provide support on construction and operational matters. We have 
significant experience of supporting clients through the planning and construction phase and of 
advising on operational matters including:

• Contract interpretation;
• Restructuring to achieve savings;
• Post award variations including for extensions and additional capacity;
• Joint working;
• Advice on accessing markets and third party income;
• Developing energy components;
• General day to day management.

When projects do not go quite to plan, we also advise on (and support) contract interpretation 
issues, dispute avoidance and resolution. We guide our clients through mediation, litigation, 
adjudication, expert determination and arbitration.

Supporting the industry

We are regarded as leading advisers on waste management and related energy matters. We understand 
the perspectives and priorities for both the public and private sectors. In supporting private sector clients, 
we provide legal and commercial advice throughout the procurement phase, delivery and operation of 
waste facilities and services, from interim service provision contracts up to major facilities delivered under 
long term DBFO schemes.

We are known for our positive, pragmatic and commercial approach: we understand that these 
principles are fundamental to successful collaboration and project outcomes.

The scope of our support for industry includes:

• Procurement advice including bid strategy support and tender review services;
• Advice on commercial and contractual matters;
• Company, commercial and corporate issues including those related to establishment of special 

purpose vehicles;
• Due diligence;
• Construction advice including development and refinement of standard form agreements;
• Contract or technology specific advice including on EPC, PPA and off take contracts.
 
Our service is pro-active. We immerse ourselves in a project and are committed to achieving the 
desired outcome for our client.
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Strategic and commercial support 
for authorities

We have significant experience in the public sector in 
providing end to end advice on waste management 
procurements from full scale PFI / PPP projects to recycling, 
collection, street cleansing and disposal arrangements.

Our team has significant experience of advising central 
government, WDAs, WCAs and unitary authorities on 
relevant waste management issues including:

• Support in development of business cases;
• Development of procurement strategies;
• End to end procurement advice;
• Drafting procurement and contractual documents;
• Advice on governance and due diligence;
• Advice on commercial issues, funding, risk allocation, 

incentive regimes;
• Advice on risk and risk management;
• Dispute avoidance including advice on minimising 

procurement challenge risk and dealing with  
procurement challenges;

• Site assembly and related real estate advice;
• Planning advice;
• Construction law advice;
• Contract law advice.

We are pro-active and we pride ourselves on working as 
part of the team to deliver the desired outcome for our 
client. We:

• Understand the political sensitives and context in which 
authorities need to deliver;

• Understand the waste sector and know what works and 
what doesn’t;

• Share best practice and intelligence and help clients 
implement lessons learned from other projects;

• Assist technical teams in the preparation of specifications 
and performance management frameworks;

• Draft bespoke contract documents and advise on standard 
conditions of contract;

• Assist in the development and use of evaluation models;
• Work with financial teams to devise funding strategies and 

understand commercial risks;
• Advise on and implement innovative contractual and 

corporate delivery structures including the use of joint 
ventures, not-for-profit vehicles and ‘Teckal’ companies.



Practical legal advice for the Waste Management Sector  04

RECENT WORK

Waste water

• Our team advised Thames Water on the development and the procurement of the award-
winning £4.2bn Thames Tideway Tunnel project, the largest, most complex infrastructure 
project ever procured in the UK water sector. Hailed as a potential pathfinder for other 
largescale infrastructure projects around the world, the Thames Tideway Tunnel is expected  
to leave a lasting legacy in both its physical infrastructure for London, but also in the way such 
schemes are procured in the future. 

Municipal waste

• We have advised on and continue to advise on numerous WDA and unitary authorities’ 
waste management projects including for Buckinghamshire, Hertfordshire, Milton Keynes, 
Nottinghamshire, Slough, Suffolk, Westminster City Council and WLWA where our team 
provided end to end advice to West London Waste Authority on its £1.4B residual waste PPP 
to manage residual waste in West London.

• We have advised on and continue to advise on numerous WCA procurements and contracts 
for collection, street cleansing and recycling schemes.

• We have advised on back to back arrangements and joint working between authorities.
• We have advised on restructuring contracts and post award modifications.
• We have advised on outsourcing and insourcing of waste management services.
• We are joint authors of Defra’s Waste Infrastructure Delivery Programme’s Residual Waste 

Treatment Contract (2010).
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“...they have a perfect pedigree..., there are none better. Their experience on public 
procurements in major infrastructure projects is really unparalleled...”

Head of Procurement, UK infrastructure project 2017

“Everyone involved has done amazing things to get us to a place where these procurements 
have been able to be released to the committed and very demanding timeline. Thanks are due 
to all involved... shown unbelievable ownership and commitment above and beyond what could 
reasonably be expected. I am, and [the project] is, very grateful and indebted for your efforts – 
awesome and inspiring professionals – thank you.”

Construction Procurement Director, UK infrastructure project 2017

“The team’s strengths are their in-depth knowledge of the subject and the market, their effective 
approach as team players and good advice on commercial matters.”

Chambers UK 2018

“Their commitment to the project and client is second to none. They stand within and support the 
whole team and do not deliver legal advice from the sidelines.”

Chambers UK 2018

WHAT OTHERS SAY



OUR WASTE SERVICES TEAM
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Sharpe Pritchard, solicitors and parliamentary agents, focus on public law and act for a large number of public sector bodies 
and corporate clients. Our experienced team of lawyers, many of whom have worked within the public sector, advise on:

• Academies and free schools • Employment • Planning, highways and environmental law

• Commercial • General public law • PPP and PF2 projects

• Construction • IT and information law • Procurement

• Education • Litigation and dispute resolution • Real estate

• Elections • Parliamentary agents • Waste and energy

This document is not intended to be a comprehensive guide or to constitute legal advice. For further information and advice, please call us on 020 7405 4600.

Sharpe Pritchard LLP is a limited liability partnership registered in England and Wales (registered number: OC378650). It is authorised and regulated by the 
Solicitors Regulation Authority.

Sharpe Pritchard LLP   Elm Yard   10-16 Elm Street   London   WC1X 0BJ

020 7405 4600        sharpepritchard.co.uk


