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Leading the way in the infrastructure, energy and renewables 
sectors, Sharpe Pritchard LLP is a specialist firm of public 
and regulatory solicitors working in partnership with clients 
across the UK.

The Sharpe Pritchard LLP team has advised on some of the most significant and complex 
infrastructure deals in the last decade including 18 PFI and PPPs. We routinely work on 
projects which include:

• Energy from Waste (EfW)
• Combined Heat and Power (CHP)
• Decentralised energy
• Photovoltaic and renewable heat initiatives
• Onshore wind turbines
• District heating
• Electricity transmission

As part of this work, we take a strategic approach to ensure all projects are delivered 
economically and efficiently, guiding multi-disciplinary teams through complex 
negotiation and due diligence processes.

Outside of this specialism, Sharpe Pritchard LLP advise in relation to major planning, 
construction, regulatory, real estate, dispute resolution and litigation, employment, ICT 
and infrastructure projects in all public sectors including, but not limited to, education, 
health, leisure, transportation, waste and local and central government. 

All public sector organisations have a route to instruct us through various frameworks 
including NHS, Crown Commercial Service (CCS) Wider Public Sector and the CCS 
Government Legal Advice Service (GLAS). 
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Electricity transmission: 
competition on the rise

Britain’s high voltage onshore 
transmission network is developed, 
owned and maintained by three 
licensed Transmission Owners (TOs). 
National Grid (NGET) owns the onshore 
transmission system in England and 
Wales. The Scottish transmission 
networks are owned by Scottish Hydro-
Electric Transmission and Scottish 
Power Transmission. 

A number of key challenges and  
changes are impacting this sector, 
including:

• The existing price controls (RIIO-T1) 
for the TOs will end on 31 March 2021. 
By the end of 2020 Ofgem will publish 
RIIO-T2 Price Controls (these will be 
set over a five year period). These 
price controls will set the TOs’ allowed 
costs and revenues to ensure they 
achieve outputs and innovations. 

• Separation of the role of system 
operator (SO) has taken place. 
Previously NGET was the system 
operator across all of Great Britain 
as well as being a TO. As of 1 April 
2019 NGET’s role as SO was formally 
transferred to a new company, National 
Grid Electricity System Operator 
(NGESO). The SO is responsible  
for balancing the transmission  
network – it is the key interface for 
generators and system users and 
administers key industry codes. 
NGET’s price control settlement, 
transmission licence and relevant 
contracts have been split between 
NGESO and NGET.

• Ofgem is also working to introduce 
competition across the onshore 
transmission network. There are a 
number of delivery options for this:

  Competition Proxy – Here Ofgem 
sets a revenue allowance based on 
the expected/simulated outcome 
of a competitive process to build, 
finance and operate an asset. This 
allows for the relevant TO to deliver 
a specific transmission project. 
Features include:

- A fixed revenue term following 
construction (potentially with 
some revenue during construction 
to cover servicing debt during the 
construction period).

- Differing methodologies to 
determine the allowed cost of 
capital for the construction and 
operational periods.

- Setting efficient capital and 
operational cost allowances 
through up-front assessment and 
reviews.

- The inclusion of a ‘sharing 
factor’ incentive to incentivise 
outperformance regarding capital 
costs.

  SPV Model – This is currently under 
consultation but under this model:

- Instead of carrying out the project 
directly, a TO would competitively 
procure a third party Special 
Purpose Vehicle (SPV) for the 
design, construction, financing, 
operation and maintenance of new, 
separable and high value projects.
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- The SPV would not be licensed. 
The TO would retain responsibility 
under its licence but the SPV 
would be responsible to the TO 
under a delivery agreement.

- The competitive procurement 
would determine the SPV’s 
revenues, reflecting the underlying 
capital, operational costs and 
returns. The SPV’s revenues would 
be paid by the TO.

  The CATO Model – This is the 
competitive procurement for a 
licensed third party to design, 
build, finance, operate and 
maintain new, separable and 
high value transmission projects. 
Implementation of the CATO  
regime has been slowed by the 
need for legislation. 

Competitions are also continuing for 
OFTO opportunities, whereby a third 
party transmission owner who assumes 
responsibility for offshore transmission 
assets is competitively appointed by 
Ofgem through a tender process and 
is awarded an OFTO Licence. OFTO 
assets are typically tendered following 
construction by generators although 
Ofgem has stated it will consider 
tendering OFTOs which build in 
construction risk.

The issues arising across all of these 
projects are extensive and require 
detailed development of financeable 
structures, detailed knowledge of 
industry codes and legislation, asset 
ownership and security, performance 
and value protection for customers.
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The future of generation

The chart below shows the sources of 
electricity generation in Great Britain 
as at 2018 (Source: Ofgem UK Energy 
Statistics 2018). 

Oil and Other: 2.8%
Coal: 5.0%
Gas: 39.4%
Nuclear: 19.5%
Renewables: 33.3%

There has been a notable change in 
the sources of Great Britain’s electricity 
over the past five years. Increases 
in renewables (from c.14.9% in 2013 
(Source: DECC)) and the decline of coal 
(which in 2013 represented c.36.4% of 
electricity generation (Source: DECC)) 
have been the two most significant 
trends. This has been due in no small 
part to the role out of the Government’s 
Electricity Market Reform (EMR). The 
EMR has two major elements:

• Contracts for Difference (CfDs) 
– These incentivise low carbon 
electricity generation by providing 
long-term revenue support.

• Capacity Market – This provides for 
payments to generators who provide 
secure future supplies of electricity. 

CfDs

There are currently over 50 CfDs 
awarded across Great Britain. While 
primarily used in wind powered 
generation, bespoke CfDs have been 
used to support other technologies 
including nuclear developments such as 
Hinkley Point C.

A CfD is a long-term contract between 
a generator and the Low Carbon 
Contracts Company Limited (LCCC), 
a government owned company funded  
by suppliers. Under a CfD the LCCC 
pays to renewable generators the 
difference between an average market 
price and an agreed fixed price, for 
electricity produced. When the average 
market price exceeds the agreed fixed 
price then the generator must pay 
back the difference to the LCCC. The 
CfD includes a number of protections  
beyond price protection – including in 
respect of change in law, generation 
taxes, curtailment and system charges.

In 2018, HMG confirmed that further CfD 
allocation rounds will be open by May 
2019. After this HMG has stated that 
it will “take stock” and consider what 
further generation is required.
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Capacity Market

At present the Capacity Market is 
suspended due to a State aid challenge 
in November 2018. HMG is not able to 
issue capacity market payments under 
existing capacity agreements or hold 
any auctions in respect of the capacity 
market until State aid approval for the 
scheme is obtained.

In February 2019 HMG issued its 
proposed changes to the capacity 
market and issued proposed legislative 
changes to take the capacity market 
forwards.

New Nuclear

One of the generation sector’s critical 
challenges is to provide security of 
supply. Part of this debate has been 
whether or not to progress a number 
of new build nuclear facilities. Nuclear 
generation has the potential to provide 
large scale amounts of output but such 
projects come with significant costs 
and risks (including cost overrun and 
construction risks, the complexity and 
requirements of the regulatory regime 
and issues in respect of nuclear liability).

In 2011 eight sites were considered for 
new-build nuclear facilities:

• Bradwell

• Hartlepool

• Heysham

• Hinkley Point

• Oldbury

• Moorside

• Sizewell

• Wylfa

Hinkley Point C is currently under 
construction and is supported by a 
bespoke nuclear CfD. The target date 
for commissioning of reactors at Hinkley 
Point C is 2025. 

However the development of a number 
of other nuclear projects have stalled or 
slowed, including development at Wylfa 
Nuclear Power Station in Anglesey 
(although planning for the plant is still 
continuing). As such, there remain 
challenges to make new build nuclear 
projects financeable and stable in the 
long-term.
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Retail electricity

• Trading
• Hedging
• Customer Gains
• Customer Service
• Settlement
• Debt Performance
• Staffing
• Reg Risk
• Reg Change
• Tariff Setting

• IT Systems
• Code Compliance
• Sales
• Growth Rate
• Outsourcing
• Structure
• Billing
• Vulnerability
• Price Protection
• Metering

Domestic and non-domestic consumers in 
Great Britain are able to choose their electricity 
supplier. Suppliers buy energy and arrange for 
it to be delivered to end consumers. 

The biggest recent change in the retail 
electricity market is the introduction of price 
caps. Ofgem introduced price caps on  
1 January 2019. They provide protections for 
consumers who prepay or who are on “poor 
value” default energy deals.

However recent years have also seen a 
number of challenges for electricity supply 
companies. The number of suppliers is high as 
is the number of options by which companies 
can provide supply – including fully licensed 
suppliers, licence-lite suppliers, white label 
suppliers and licence exempt suppliers. 
Suppliers are also coming from increasingly 
unusual sources – including local authorities 
and housing associations.

The obligations imposed on licensed suppliers 
remains high. 2018 saw the failure of a 
significant number of suppliers including Extra 
Energy and Iresa Energy. This is in part due 
to the myriad of complex tasks and functions 
electricity suppliers are required to provide and 
undertake, including:
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Suppliers set the prices that consumers pay. In addition to retail operating costs  
(e.g. overheads), tariffs charged by a supplier must reflect a number of industry costs. 
This is because suppliers are responsible for collecting and paying certain industry 
costs over which they have very limited control. Examples of these are set out below:

Another key issue is the roll out of smart metering. The smart meter roll-out in Great 
Britain is on-going and its core objective is to have around 53 million smart gas and 
electricity meters fitted in over 30 million households and businesses in Great Britain 
by the end of 2020. 

According to BEIS, as of 30 June 2018, a total of 12.51 million smart and advanced 
meters were operating across homes and businesses in the UK, by both large and 
small energy suppliers. These are smart meter compliant (or are to be upgraded to 
be compliant) with the Smart Meter Equipment Technical Specification 2 (SMETS 2) 
and have functionality such as being able to transmit meter readings to suppliers 
and receive data remotely. The smart meter roll out has come with a range of new 
requirements and obligations, including:

• Licence obligations on suppliers to achieve the roll out.
• Compliance with the Smart Energy Code.
• Smart meter specific guidance including the Smart Meter Installation Code of 

Practice and the Smart Metering Equipment Technical Specifications.

Trading 
Costs

Network 
Costs

Policy 
Costs

• Costs under PPAs
• Security for any PPAs
• Trading fees

• TNUoS (transmission fees)
• DUoS (distribution fees)
• BSUoS (balancing fees + losses)

• LCCC payments under the Supplier Obligation
• Payments in respect of Feed-In Tariffs
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Energy from Waste (EfW)

The environmental symmetry in 
recovering energy from waste renders 
it unsurprising that EfW and similar 
technologies remain a buoyant part of  
the infrastructure and energy market. 
The end of DEFRA’s PFI programme 
saw the conclusion of the Waste 
Infrastructure Delivery Programme 
(WIDP) but there remains plenty of 
opportunities for transitional and 
emerging technologies. Indeed the 
Government’s emerging National 
Waste Strategy drives more waste 
to be segregated, particularly food 
waste, which lends itself well to local 
AD (anaerobic digestion) facilities, 
supporting local heat and energy 
networks. 

The EfW and AD path is 
well trodden and that has 
the advantage of being 
able to explore innovative 
funding options against 
the context of established 
technology and delivery 
structure.

Key legal considerations are:

Delivery Model 
Classically a special purpose company 
subcontracting to a constructor 
and operator and sometimes both 
combined. More recent models have 
seen joint ventures with public bodies, 
forming community interest companies 
to deliver certain environmental benefits 
and social value. 

Since the Localism Act 2011, Local 
Government has wide ranging powers 
and by virtue of the Local Government 
Act 2003 is able to trade for profit 
through a trading company. Structured 
to be controlled by the Authority, the 
company may also deliver services 
directly to the Authority. 

Form of Contracts 
Although nearly 10 years old, the WIDP 
model form for waste PFI continues to form 
the basis of most PPP projects involving 
local government. This is because key 
terms are known to be bankable and it 
provides a good balance of risk between 
funders and operators. In a tier below the 
SPV, construction contracts tend to use 
NEC or ICHemE forms, with sometimes a 
direct flow down. 
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Key Issues

• Planning: Planning risk is often a 
shared risk or treated as a condition 
precedent. Where a project is of 
national significance and a DCO 
or Hybrid Bill is to be obtained, this 
is usually an employer activity. In 
other cases the contractor will secure 
planning but it is unlikely that the risk 
for planning conditions or delay will 
be transferred away from the sponsor 
of the scheme. 

• Permitting: Normally a risk borne by 
the contractor as it is best placed to 
manage it. However delay caused 
by Environment Agency permitting 
should be catered for separately.

• Land and access: It is important to do 
early due diligence. Many a scheme 
has been frustrated by difficulties in 
obtaining wayleaves for necessary 
lines or suffering other land and 
property impediments. 

• Change in law and “waste law list”: 
This envisages matters which are 
known but not priceable and would 
otherwise be contractor risks. The 
waste law list should not contain 
general changes in law. 

• Compensation and intervening 
events: Projects are now much more 

realistic as to the sharing of risks 
between the parties, especially for 
matters outside everyone’s control. 
Alliancing and incentivisation is 
replacing default and compensation. 

• Changes to base case: Considering 
how income is to be modelled and 
compensated is critical. 

• Variations: Anticipated changes 
will avoid issues with procurement 
rules if sufficiently clear. In any event 
thorough change control mechanisms 
will provide a structure for a dynamic 
contract.

Key Risks to highlight in a risk register 
and deal with in the contract

• Capacity and waste supply
• CV and composition 
• Energy PPA: cap and collar
• CHP and off taker 
• Technology acceptance and 

commissioning 
• Planning and permitting 
• Access and land 
• Highways and traffic 
• Excusing causes and force majeure
• Change in law
• Indexation and foreign exchange 
• Waste Duty of Care 
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District heating: a 
growing opportunity

District heating is a system for 
distributing heat generated in a 
centralised location through a system 
of insulated pipes for residential 
and commercial requirements such 
as space heating. In 2018 the CMA 
reported that there were approximately 
14,000 heat networks supplying 
450,000 people across the UK.

What’s happening?

Government support for district heating 
initiatives has increased the feasibility 
and attractiveness of using local 
infrastructure such as “energy from 
waste” facilities as a source of local heat 
supply. Central government support 
may well be the catalyst for significant 
further growth. 

The Heat Networks Delivery Unit (HNDU) 
was set up in 2013 by the Government 
to provide grant funding and guidance 
to local authorities in England and 
Wales for heat network projects. It is 
currently undertaking its eighth round 
of funding, having awarded over  
£17 million in previous funding rounds. 
HNDU Funding is available for a range 
of activities including heat mapping, 
energy master planning, feasibility 
studies and commercialisation.

Further, the recently launched Heat 
Networks Investment Project (HNIP) 
main scheme will be available to public, 
private and third sector applicants in 
England and Wales. It is primarily aimed 
at supporting the contract negotiation 
and construction stages of a project.



sharpepritchard.co.uk   10

HNIP funding is different to that of 
HNDU because (i) eligible applicants 
are not restricted to local authorities 
and (ii) eligible costs relate to the latter 
stages of heat network projects rather 
than feasibility and development stages, 
although there is some overlap at the 
commercialisation stage.

In addition to funding opportunities the 
heat networks market is likely to soon 
become subject to a formal regulatory 
regime. Despite regulation already 
being in place via a myriad of consumer 
and competition laws – in 2018 the CMA 
called for Ofgem to have a formal role in 
regulating heat networks. Changes are 
likely in 2019.

Key issues which need to be considered 
are: 

Feasibility: Developing heat 
networks where heat supply 
already exists (such as EfW 
plants) is often a critical factor 

of success.

Demand risk: This comprises 
consumer sign up (particularly 
critical in retrofit schemes) 
and variable demand. Both  

of these may impact on expected  
returns and in turn the pricing for  
supply of heat.

Effective and reliable 
technical solution: Even a 
temporary suspension of 
services can have significant 

effects on consumers (particularly 
more vulnerable consumers). Therefore 
protections are needed. This is usually 
provided in the form of service guarantees 
and compensation payments. For heat 
suppliers it will be critical to adequately 
specify their system during design, 
construction and operations (e.g. using 
industry standards such as CP1).

Implementation challenges: 
Including allocation of risks 
surrounding the design, build 
operation and maintenance of 

infrastructure by contractors – such as 
allocation of responsibility for obtaining 
and complying with land rights, planning 
permission, consents and tenancy 
rights.

Regulatory compliance: We 
anticipate a rapidly changing 
scene in what is currently 
an arena that is not centrally 

regulated, but which already presents 
a host of compliance issues to be 
aware of. These range from voluntary 
recommended codes such as Heat Trust 
rules to statutory requirements such as 
consumer rights legislation. 

Structure for the delivery 
model: This includes an 
understanding of the available 
corporate structures; (where 

a local authority) acting within the remit 
of specified powers (vires); addressing 
any potential State aid and competition 
law implications; tax implications and 
efficiency.
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A new way forward in infrastructure

Direct Delivery – Public 
authorities may find 
themselves able and willing to 
deliver projects directly. This 

will involve the public sector financing 
and managing a project directly and 
(likely) contracting out the design, 
build, operations and management of 
a project to contractors (this may be 
a multi-contractor or single contractor 
approach). There are a number of 
finance routes open to public sector 
entities from prudential borrowing 
to public bonds to enable them to  
achieve this.

Joint Delivery – Sharing 
of delivery risk between 
public authorities and 
private partners might well 

represent a viable way forward. Under 
such a model, risk transfer could once 
again be passed to an SPV for the 
design, construction, operation and 
maintenance of a project. However the 

SPV could be financed jointly by the 
public and private sector together. 

Contract for Difference (CfD) 
– The CfD is most commonly 
used in respect of renewable 
energy generation projects. 

It is a private law contract between a 
low carbon electricity generator and 
the Low Carbon Contracts Company, a 
government-owned company. Under a 
CfD, a generator is paid the difference 
between a pre-set price for electricity 
reflecting the cost of investing in a 
particular low carbon technology and 
a measure of the average market price 
for electricity in the GB market. CfDs 
provide greater certainty and stability 
of revenues to electricity generators 
by reducing their exposure to volatile 
wholesale prices. However, the CfD 
can only be used where a market price 
can be ascertained, so it would be 
challenging to use it to finance schools 
or hospitals.

In his budget speech of last year, Philip Hammond announced the end of PFI and 
PF2, stating that as Chancellor he had never authorised a PFI project and he would 
not do so. This means that there are unlikely to be any new PF2 contracts. Projects 
earmarked for PF2 funding, such as Highways England’s Lower Thames Crossing 
and A303 Projects, will now need to be financed by other means or structured in 
a different way. What the Chancellor did not do, was to go as far as to cancel all 
existing PFI and PF2 projects. Existing PFI and PF2 Projects will not be terminated.

On 13 March 2019 HMG launched a consultation to look at tools for supporting private 
investment in infrastructure. The consultation closes on 5 June 2019. Now more than 
ever it is important to be creative when it comes to looking at procurement models and 
how to structure contracts for major infrastructure projects. Some of PF2’s possible 
replacements are set out below:
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The Regulated Asset Base (RAB) 
Model – The RAB model was 
developed in respect of offshore 
transmission and the Thames 

Tideway Tunnel Project. It involves a licensed 
private sector utility receiving a regulated 
revenue stream based on its capital expenditure. 
Contracts are long-term and policed by an 
independent regulator such as Ofwat or Ofgem. 
Revenues are usually relatively certain and 
indexed. Deductions for poor performance are 
often possible although they may be subject to 
certain prescribed limitations. The RAB Model 
often relies on an underlying statutory regime 
although such models can be simulated through 
contractual arrangements.

The UK Government Guarantee 
Scheme (UKGS) – This works by 
offering a government-backed 
guarantee to help infrastructure projects 

access debt finance where they have been unable 
to raise finance in the financial markets.

The abolition of PFI/PF2 means there is no 
longer a default option for the public sector when 
developing large scale infrastructure projects. 
Amongst the possible replacement options there 
is no “one size fits all” solution. Instead, the 
abolition of PFI/PF2 leaves the public sector with 
a difficult but exciting truth: an acknowledgement 
that value can be achieved in a number of 
ways and through a variety of means and that 
what works best will necessarily depend on the 
circumstances.

When developing future infrastructure, public sector 
entities will need to assess all delivery options to 
develop an optimal and appropriate approach.
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Nearly every energy project will, at 
some stage, encounter procurement 
law issues. Moreover procurement law 
is here to stay: whether in its current 
EU Procurement Directives form, 
pursuant to the Public Procurement 
(Amendment etc.) (EU Exit) Regulations 
2019 which bring the rules on shore 
or as a member of the Government 
Procurement Agreement.

The rules are well enshrined and the 
body of case law extensive. Anyone 
embarking on an energy project or 

participating in this sector must careful 
to avoid procurement law trip wires. Key 
themes are:

• Opportunities to be publicised and 
competition open to all who pass 
financial and technical thresholds.

• Evaluation models to be transparent, 
fair and applied to the letter.

• Contracts not to be modified 
significantly unless a safe harbour 
applies.

A significant decision from the outset 
is whether to let a “turnkey” EPC style 
contract, a management contract 
or a traditional form. Increasingly 
common are forms of collaboration 
and alliancing, not least in the much 
welcomed NEC4 Alliancing agreement. 
NEC remains the contract suite of 
choice (and indeed mandated) for 
public sector projects while IChemE 
or FIDIC remain the front runners 
in process B mechanical sectors. 
Important considerations:

• Fitness for purpose. Case law has 
moved on significantly and design life, 

FFP and warranties have all been under 
scrutiny. In short: be clear about how the 
parties are sharing risk and do not rely 
on “standard” drafting or your “standard 
amendments” in this important area.

• Delay damages. Again, law is recently 
refreshed. Consider what should be 
recovered, whether consequential 
losses are feasible (for example loss of 
income) and whether incentivisation is  
a better solution.

• Definition of completion, especially 
where testing and commissioning 
follows.

Procurement

Construction
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Competition law and anti-trust law must 
not be overlooked in this sector, especially 
as regards the customers of a scheme 
which relies on local infrastructure and 
long term participation.

Although there are exemptions that will 
apply in some cases, State aid will be 
a key issue in most projects, whether 
such aid takes the form of investment or 
guarantees. 

State aid, competition and consumer law

It will be necessary for an energy project 
to obtain the appropriate planning 
consent, whether planning permission 
under the Town and Country Planning 
Act 1990 or development consent 
under the Planning Act 2008.

Whichever consent is required, the 
process will comprise a mixture of law 
and policy, will involve parties from 
public and private sectors, will no doubt 

touch on issues of local sensitivity and, 
crucially, will affect future generations.

Successfully delivered projects can  
result in significant economic, 
environmental, and social benefits for 
their areas. Unsurprisingly, obtaining 
consent for a major project is a complex 
process where the project’s political 
dimension is a vital consideration.

Planning

Property law

The importance and challenges 
in securing the actual site for a 
major energy project should not 
be underestimated and should be  
factored in to any feasibility appraisals.

Important considerations include:

• The need to secure not only the site 
itself but all necessary access and 
other ancillary rights.

• The importance of undertaking 

early due diligence to ensure early 
identification of any land/other 
property impediments and devising a 
strategy for resolving the same.

• Ensuring a cohesive approach to both 
property and planning considerations.

• Appropriate means of securing site 
assembly linked to overall delivery 
model(s) (e.g. AfL, options, conditional 
contracts, wayleaves).

• Key stakeholder engagement.
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Roseanne Serrelli

Roseanne is a leading 
commercial and strategic 
legal adviser across central 
government departments, 
regulators, infrastructure 

providers and other public bodies. She is 
a procurement and commercial contract 
law specialist who deals in particular with 
PFI/PF2/PPP and construction contracts 
(NEC, PSC, JCT, FIDIC, ICE). Roseanne 
also advises on the law of security 
including terms within the insurance and 
bond market. Roseanne has a wealth of 
experience working in regulated sectors 
including recent work for Ofgem, Thames 
Water and Portsmouth Water. She is 
one of the country’s leading experts on 
Energy from Waste transactions.

rserrelli@sharpepritchard.co.uk

Steve Gummer

Steve has a range of 
projects experience working 
for lenders, sponsors, 
regulated utilities and 
public sector bodies. He 

specialises in complex renewable energy 
projects (including electricity, energy from 
waste, offshore wind and nuclear projects) 
to sewage, transport and water transactions. 
Steve advises on commercial structures, 
regulatory arrangements, delivery models 
and projects documentation. In recent 
years he has advised national regulators in 
the water and electricity sectors as well as 
regulated water undertakers and regulated 
electricity generators and transmission 
companies. He has also recently advised 
a local authority in respect of a bespoke 
arrangement for its district heating network.

sgummer@sharpepritchard.co.uk

Nicola Sumner

Nicola is head of Sharpe 
Pritchard’s infrastructure 
group and specialises 
in advising on complex 
procurement, PPP and 

large scale infrastructure projects. She is 
recognised in the Legal 500 and Chambers 
UK as a “notable practitioner” and ranked as 
a leader in her field. Nicola is experienced in 
advising on both PCR 2015 and UCR 2016 
regimes. Sectors include local government, 
central government, waste, water, energy, 
rail and road. She has advised across 
the regulated and government sectors 
including in respect of a number of local 
authorities, major water utilities and across 
major central government projects.

nsumner@sharpepritchard.co.uk

Peter Collins

Peter advises public and 
private sector clients on 
corporate finance and 
company law matters, 
specialising in the 

creation of tailored commercial delivery 
structures, including joint ventures. 
He also has considerable corporate 
finance experience and advises clients 
on company acquisitions and disposals, 
private equity and venture capital 
investments, fundraisings, refinancing 
arrangements, group reorganisations, 
board governance matters and 
shareholder issues. Peter also advises 
regularly on commercial contracts, State 
aid and public procurement matters.

pcollins@sharpepritchard.co.uk

Meet the team
If you are developing a project, please contact our team.
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Jo Pickering

Jo heads up the firm’s  
real estate department and 
specialises in acting for 
public bodies in significant 
large scale and high profile 

redevelopment and regeneration projects, 
complex landlord and tenant negotiations 
and land development joint ventures. She 
has worked alongside members of our 
infrastructure team advising on property 
related aspects of energy, waste, rail and 
other large scale strategic infrastructure 
projects. She is frequently asked to assist 
at the very early feasibility stages of such 
projects to advise on available delivery 
models and options for securing site 
assembly and title rectification. She is also 
a member of the firm’s district heating 
practice. Jo is a recognised practitioner in 
the field of real estate in Chambers UK 2019.

jpickering@sharpepritchard.co.uk

Juli Lau

Juli has a range of 
experience in the local 
authority energy sector. 
She advises authorities on 
their energy management 

solutions (monitoring, data collection and 
management services) for commercial 
buildings portfolios; contractual 
arrangements for the supply of electricity 
and natural gas products, and agreements 
for deployment of solar photovoltaic 
panels on local housing and commercial 
stock. She is also part of the firms district 
heating practice most recently advising 
a local authority on the feasibility stage 
of its proposed district heating scheme – 
including metering and billing regulations, 
State aid rules, and proposed commercial 
and contractual structures.

jlau@sharpepritchard.co.uk

Emyr Thomas

Emyr is a parliamentary 
and planning law specialist 
who has advised clients 
from the private and public 
sectors on a number 

of nationally significant infrastructure 
projects, including Wylfa Newydd Nuclear 
Power Station, Thames Tideway Tunnel, 
Able Marine Energy Park and the Rookery 
South Resource Recovery Facility. He is 
recognised by the leading directories as 
an expert in this field with the latest edition 
of Chambers UK describing him as a “go-
to” practitioner.

ethomas@sharpepritchard.co.uk

Allan Owen

Allan has advised regulated 
bodies, local government 
authorities, and regulators. 
He has experience advising 
on regulatory principles, 

PPP, procurement, construction, district 
heating and commercial contracts matters. 
Allan has also been seconded full-time  
in to a local authority for a period of six 
months where he advised on a range of 
vires and governance issues.

aowen@sharpepritchard.co.uk

Ryan Copeland

Ryan works closely 
with Peter Collins on a 
wide range of corporate 
transactions, with particular 
involvement in commercial 

contracts on energy projects. He 
advises clients on company acquisitions, 
disposals, fundraising, board governance 
and shareholder issues.

rcopeland@sharpepritchard.co.uk

This document does not constitute legal advice. 
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As a leading public law firm, all public sector organisations have a route to instruct 
us through various frameworks including:

• NHS
• Crown Commercial Service (CCS) Wider Public Sector
• CCS Government Legal Advice Services (GLAS)

We also offer highly competitive rates for private organisations and individuals.
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This document is not intended to be a comprehensive guide or to constitute legal advice.  
For further information and advice, please call us on 020 7405 4600.

Sharpe Pritchard LLP is a limited liability partnership registered in England and Wales (registered 
number: OC378650). It is authorised and regulated by the Solicitors Regulation Authority.
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